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W 
hen we sat down to brainstorm the contents of this issue, Canada was in the midst of hosting the Winter 
Olympics and Paralympics in Vancouver. Our conversation centered around what it takes to be the best 
and compete at a world level. The inspiration of the Olympic and Paralympic athletes present and demon-
strate many principles and values that can be paralleled in our organizations. Preparation, hard work, com-

mitment, and a passion for what one is doing ï these are ideals that create results on the field of sport and in our work-
places. 
 

Jeff Palamar, one of our contributors, has had the opportunity to join Team Canada as Ombudsman for the Paralympic 
Games. In this publication, Jeff shares his reflections from his post in the Athletesô Village at Whistler. For ten days, Can-
ada welcomed approximately 600 athletes from 44 countries to compete on the world stage. Each of these Paralympians 
faced and overcame unique challenges to compete at the highest level. The entire Paralympic experience focused on 
the inspirational nature of sport and related opportunities for people with physical disabilities. 
 

Our organizations also face numerous challenges each day. The principles by which these athletes approach their sport 
can also apply to our work. Setting goals, being persistent, pushing ourselves, conquering and overcoming challenges, 
honing and refining our practices to build skill and strength of the team ï applying these principles can also move an or-
ganization forward. In the end, the intrinsic and external rewards are evident ï going for the gold is a worthy objective. 
 

For this issue, we focus on practical strategies you and your organization can employ to become the best in your field. 

We also profile and acknowledge the Paralympics and the Canadian Paralympic Committee and the work they do to help 

our athletes achieve their dreams. Enjoy! 
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Jeff Palamar τ Partner, Taylor McCaffrey  LLP 

 Jeff Palamar is a partner with Taylor McCaffrey LLP in Winnipeg. He practices in the 
areas of employment, labour and administrative law, including human rights, sports and 
civil litigation. He solves problems, mostly for employers. Jeff was a longtime instructor 
with the University of Manitoba's Continuing Education Division in Human Resource 
Management. 
 
Jeff is the Chair of KidSport Manitoba and honorary legal counsel to Team Canada Vol-
leyball. He was the Ombudsperson with the Canadian Paralympic Committee for the 
2008 Beijing Games, and has been selected again for the 2010 Vancouver/Whistler 
Games.  

Sherry Panciera τ President, North Star Human Resources Inc.  

 Under Sherry Pancieraôs leadership as President and CEO, North Star has earned its 
well deserved recognition as a leader in the applicant tracking industry and has  
experienced overwhelming success by helping organizations leverage applicant tracking 
technology to recruit and hire more strategically, efficiently, and cost-effectively.  
 
North Star recently launched its state-of-the-art New Release Applicant Tracking  
Software, which has received many óbest in classô accolades and has far-exceeded the 
expectations of not only other industry experts and critics, but also the client base North 
Star currently serves.  

Diane A. Panting τ Vice President, Aon Consulting   

 Diane Panting, CHRP, CCP, IPMA-CP is Vice President, Aon Consulting, Winnipeg 
serving clients in Western Canada. She focuses on the strategic development of people 
and leadership perspectives in support of organizational success. Diane partners with 
clients of all sizes from all sectors identifying and developing client specific solutions 
related to total rewards, employee/ executive compensation and incentives, HR strategy 
and program delivery and performance management. Aon Consulting is a local, national 
and international human resources consulting firm with expertise in compensation and 
rewards, benefits, pensions, employee communication and strategic human capital ini-
tiatives. 

Wendy Phaneuf τ Managing Director, The Training Source 

 When she established The Training Source in 1997, Wendy addressed a gap in the 
market ï to help organizational leaders create workplaces where employees thrive and 
perform at their best each day. Along with her team of highly experienced and skilled 
consultants and trainers, Wendy offers creative, practical solutions to common work-
place issues ï decreasing employee morale, diminished productivity, team inefficiency 
and employee retention challenges. 
 
In 2006, Wendy was honoured with the Manitoba Woman Entrepreneur of the Year 
award for her dedication to providing exceptional programs and services to her valued 
clients. 
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Going for the Gold: Being the Best 

I 
 recently had the honour of being 
the Ombudsperson for Team 
Canada at the 2010 Paralympic 
Winter Games in Vancouver and 

Whistler. I lived in the Athletesô Vil-
lage in Whistler and truly enjoyed my 
time with the athletes, coaches, and 
supporting personnel. At these first 
Paralympic Winter Games hosted on 
Canadian soil, our Canadian Para-
lympic Team had its strongest finish 
ever and the Games were deemed 
the best ever Winter Paralympic 
Games by International Paralympic 
Committee President, Sir Philip Cra-
ven. 
 
My Ombudsperson ñjob descriptionò 
required me to solve any and all 
problems, including anything to do 
with the sports themselves, such as 
play disputes, protests, appeals, har-
assment or interpersonal disputes, 

and doping concerns. My ñrealò job, 
though, was to help in any way I rea-
sonably could to make the Games 
better for individual athletes and 
Team Canada as a whole. 
 
Fortunately, much of my work was in 
dealing with the potential for prob-
lems ï working through ñwhat ifò sce-
narios ï instead of resolving actual 
problems that erupted. The athletes, 
coaches, and mission staff were ex-
tremely well prepared and very ready 
to compete ï evident by the excel-
lent performance of the team. The 
few actual disputes we had were 
resolved very smoothly. 
 
As for many organizations, the work-
ing environment at a Games is in-
tense and constantly urgent. Time is 
far too short. Everyone is juggling 
several tasks and is driving forward 

with whatever immediate challenge 
is at hand, knowing there are untold 
others that also require attention. It is 
critical to be calm, focused, and 
dedicated to finding solutions that 
may not be ideal, but are suitable 
and the best possible ones available 
at the time. It is a world of spontane-
ity, reaction, and resolution. 
 
To succeed at a Games, you must 
be well prepared, patient, and imagi-
native. You need to be able to focus 
on the ultimate goal, understand 
what can best be done in all circum-
stances, and accept that reality is 
what it is. It is like that old TV show 
The West Wing, with one incredibly 
intense situation after another to be 
analyzed and resolved. It doesn't last 
just an hour including commercials 
though. It consumes 10 solid days 
(with months of preparation before-
hand), and overall is an experience 
that is unforgettable. 
 
The intensity of the Games and the 
challenges that arise are comparable 
to those facing my clients and me as 
a labour and employment lawyer. 
The same principles and successful 
solutions apply. We must prepare as 
best we can. Rather than fear con-
flict, we must recognize it as a given 
and develop a way to work through 
it. Rather than blindly follow proto-
cols, processes, and the way things 
have been done in the past, we must 
use our common sense and imagina-
tions and problem solve. We need 
continually to ask ourselves what are 
we trying to accomplish and how do 
we reasonably achieve it? 
 
Collective agreements are required 
by law to have grievance and arbitra-
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View from the Village: Inspiration for Success 

tion processes to allow the orderly 
and civilized resolution of disputes. I 
am a fan of such mechanisms, even 
in non-unionized workplaces, as they 
recognize that disputes will occur 
and that there must be a proper way 
to address them. We need to pre-
pare for the possibility of disputes 
and accept that they allow an oppor-
tunity to make advancements. Dis-
putes are not necessarily always 
ñzero-sumò games, where one party 
wins and the other loses. Rather, 
they show how real life has 
(surprise!) not gone exactly as imag-
ined when considering policies, pro-
cedures, or rules of conduct. 
 
Commonly, employers looking for 
certainty ask me to provide black 
and white answers for future prob-
lems and to help draft policies that 
prescribe hard and fast courses of 
action. While I am a supporter of 
considering issues and options be-
forehand and plotting out a general 
course of action in preparation of 
facing a dilemma, I advocate against 
a one-size-fits-all solution with rigid 
protocols. The action taken in a 
given situation really should depend 
on the actual circumstances at hand. 
 
As no two sets of facts are identical, 
why should we impose the same 
result? How can we possibly con-
template all possible scenarios in 
advance? The simple answer is that 
we can't. Itôs natural, expected, and 
healthy for issues to arise, and itôs 

essential to formulate the solution 
based on the unique circumstances. 
 
We should always do the best we 
can in preparing and be flexible 
enough to recognize that some de-
gree of ad hoc problem solving will 
be needed to succeed. I think an 
employer does a much better job at 
showing its vitality (and ability to suc-
ceed) by being prepared to recog-
nize that: 
 
1. It will do the best job it possibly 

can to prepare for the future; 
2. Problems will arise and conflicts 

will exist, foreseen or not and 
regardless of best efforts, and 
that itôs natural and healthy as it 
allows systems to progress and 
evolve; 

3. The focus needs to be on getting 
the immediate job done as best 
as possible in all circumstances, 

for the good of all concerned; 
and 

4. While in hindsight, a better solu-
tion may have existed, it must 
move forward, learn from whatôs 
been done and seen, accept that 
things can always be better, and 
strive for continuous improve-
ment. It also must ensure strong 
communication and that proc-
esses are in place to review and 
revise existing policies and pro-
cedures based on the recent 
experience. 

 
Working with the 2010 Canadian 
Paralympic Team and being in front 
of a home crowd was life changing. 
Having 60,000 people cheer for us 
and our hopes of success as we 
marched into BC Place for the open-
ing ceremonies was soul stirring and 
monumental. The experience rein-
forced that we all have our chal-
lenges and our opportunities. We 
should care about doing the best we 
can ï competing honourably and 
fairly and enjoying the journey as we 
strive for our own podiums. Very few 
of us will ever win medals, but the 
real success comes from the effort 
and advancement. Plan your work, 
work your plan, accept it as less than 
perfect and commit yourself to do 
better every day. This applies to 
sport, to business, and to all aspects 
of life. When you meet challenges 
(and you will), consider Paralympic 
athletes and their achievements, and 
you will be inspired to succeed. × 

 

Rather than blindly  
follow protocols,  

processes, and the way 
thing have been done  
in the past, we must  

use our common sense 
and imaginations and  

problem solve. 

http://www.tmlawyers.com/
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T 
he 2010 Olympics have 
given us a unique opportu-
nity to see the worldôs best 
athletes perform and com-

pete against one another on televi-
sion and online. As I was following 
the Olympics and Paralympics, it 
occurred to me that there are many 
lessons we can learn from watching 
the worldôs top athletes ï their dedi-
cation, desire, and discipline to pre-
pare and perform at the highest level 
are the same mindsets and behav-
ioural traits required to be successful 
at almost anything.  This applies to 
all aspects of running a business ï 
including the critical function of re-
cruiting. Not every person or organi-
zation has the reputation of being 
best in the world, but what we can do 
is learn from the best and then make 
the decision to be the best with the 
(sometimes limited) resources we 
have available to us. 
 

Birds of a feather flock  
togetheré 

As I was growing up, my parentsô 
advice was to always take pride and 
do my best at whatever I took on, 
surround myself with people who are 
the best at what they do, and learn 
as much as I could from them to be-
come the best person I can be. Now 
that I am older and wiser, I under-
stand the value of this advice. And 
as the saying goes, ñbirds of a 
feather flock together,ò meaning peo-
ple of the same character tend to 
associate with one another. If I am 
one of the best at what I do, then 
chances are that I will attract people 

who are also the best at what they 
do. I can learn from them (and vice 
versa) and this increases my 
chances of success! 
 
So once you have made the per-
sonal decision to be, and surround 
yourself, with the best, how do you 
then attract and recruit the best into 
your organization?  
 
In this day and age, a candidateôs 
first step in seeking employment 
quite often involves researching 
online job vacancies as well as 
learning about potential employers 
by visiting their website. An organi-
zationôs career/employment website 

is often the candidateôs first impres-
sion on what you have to offer as an 
employer. For example, if my name 
is Shaun White and I am a 24 year-
old, two-time Olympic gold medalist 
snowboarder seeking my next career 
endeavour, would I be more at-
tracted to an organization with an 
interactive careers website that of-
fered informative job postings and 
allowed me to submit and monitor 
my application online, or, would I be 
more impressed with an organization 
that has either no careers website or 
just a basic page that directs candi-
dates to drop off, fax, or email a re-
sume to a general mailbox without 
any confirmation of receipt? 

By Sherry Panciera If You Are Not  
Recruiting Online... 

Get In the Game! 
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If You Are Not Recruiting Online...Get In the Game! 

Chart: Share of Americans online by age (Teens Oct-Nov. 2004, margin of error = ± 3%. Adults Jan-June 2005, margin of error = ± 1%) 

 
Yes...24 year-olds are using the 
Internet and likely to seek employ-
ment online ï that is not likely a sur-
prise! What may surprise you, how-
ever, is the online adoption rate of 
other age demographics and the 
percentage of people you may be 
missing by not having an engaging 
online employment presence.  
 
The graph below is from Generations 
Online study by Pew Internet & 
American Life Project, published in 

January 2006. 
 
Keep in mind the best online recruit-
ing tools donôt have to cost a fortune. 
Equipping your corporate careers 
website with applicant tracking tech-
nology can be affordable, cost-
effective, and should decrease your 
overall recruiting expenses. For ex-
ample, the Society for Human Re-
source Management (SHRM) reports 
the average cost per hire is $377 
when utilizing online strategies in 

comparison to $3,295 when utilizing 
a newsprint strategy. 
 
I challenge you ï have you made the 
decision to be the best and go for the 
gold?éto strive to own the po-

...what we can do is learn 
from the best and then 
make the decision to be 

the best... 

dium?...to perform at the highest 
level, with the limited resources you 
have? Looking to attract, recruit, and 
surround yourself with best? If you 
are not recruiting online...get in 
the game! × 

http://www.northstarhr.com/

